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Before Block 1

v READ: 1 - 4, 11 - 12 (from reading documents to be downloaded from
webpage - see above)

READ: 18, Chapter 1 "The Questions Every Entrepreneur Must Answer”
READ: 19, Page 19 - 36

GET yourself FAMILIAR with the Medical Imaging business segments -
products and services (explain and list sources!! — Bonus Points!!)

v Read through the Projects (see above) for Business Plan options --
alternatively use your own project!
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Peter Drucker -- Innovation and Entrepreneurship ISBN 978-0-06-085113-2

CHAPTER 1

2, CHAPTER 12 - 15, as well as appropriate chapters fitting the project

HARVARD BUSINESS REVIEW on ENTREPRENEURSHIP -- ISBN 978-0-87584-910-2

Us$22.00 MANAGEMENT/ENTREPRENEUI

Entrepreneurship

Every business entrepreneur needs the right resources to succeed. Beginnin
the basics of writing a business plan, this wide-ranging resource offers
thing for all types of business pioneers, covering sophisticated topics &
how to navigate the world of venture capital funding and turning technol
innovations into successful marketplace realities.

The Harvard Business Review Paperback Series

The series is designed to bring today’s managers and professionals the
mental information they need to stay competitive in a fast-moving world.
the preeminent thinkers whose work has defined an entire field to the
stars who will redefine the way we think about business, here are the l¢
minds and landmark ideas that have established the Harvard Business Rev
required reading for ambitious businesspeople in organizations around the d

Introducing the HBR IdeaCast™, a free podcast (i ¢
Harvard Business School Publishing featuring ne:
ideas from the leading thinkers in management. |
ten or subscribe, visit www.hbrideacast.org or s¢a
“HBR IdeaCast” in iTunes.

IdeéCast’

ISBN-13: 978-0-87584-910-2
-10: 0-87584-910-5
90000

9l78087511849102!

Harvard Business School Press
Boston, MA 02163

www.HBSPress.org

Medical Imaging Entrepreneurship -- Lecture Plan

Tuesday, November 1, 11

IDEAS WITH IMPACT

Harvard Business Review
ON
Entrepreneurship

The Questions Every
Entrepreneur Must Answer
Amar Bhide

How to Write a Great Business Plan
William A. Sahlman

How Entrepreneurs Craft
Strategies That Work
Amar Bhide

How Much Money Does Your
New Venture Need?
James McNeill Stancill

Milestones for Successful
Venture Planning
Zenas Block and lan C. MacMillan

Strategy vs. Tactics from a
Venture Capitalist
Arthur Rock

Bootstrap Finance:
The Art of Start-ups
Amar Bhide

Commercializing Technology:
What the Best Companies Do

T. Michael Nevens, Gregory L. Summe,
and Bro Uttal

HARVARD BUSINESS SCHOOL

information on your favorite |

Business & Economics/Management

PETER F.

'DRUCKEF

@I'he deam of this country’s business and management philosophers.”
—Wall Street Journal

Peter Drucker’s classic book on innovation and entrepreneurship

his is the first book to present innovation and entreprencurship as i
purposeful and syscematic discipline that explains and analyzes the
challenges and opportunities of America’s new entrepreneurial economy.
Superbly practical, Znnovation and Entrepreneurship explains what established
businesses, public service institutions, and new ventures need to know and

do to succeed in today’s economy.

“[Drucker’s|] writings are landmarks of the managerial profession.”

—~Harvard Business Review

Our most enduring commentator on the practice of management and the

cconomic institutions of society.”

Innovation
and
Entrepreneurship

—Business Week

Perer FDRUCKER is considered one of management’s top thinkers. As the
author of more than 35 books, his ideas have had an enormous impact on
shaping the modern corporation. In 2002, he was awarded the Presidential
Medal of Freedom. During his lifetime, Drucker was a writer, teacher,
philosopher, reporter, consultant, and professor at the Peter E Drucker and
Masatoshi Tto Graduate School of Management at Claremont Graduate
University.

Visit www. AuthorTracker.c

www.PETER-DRUCKER.com

Cover design by Clinton Van Gemere
for Mucca Design
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COLLINS BUSINESS

An Imprint of HarperCollins Publishers

1 516.9¢ g
IR USA $16.99 .

Dr. Michael Friebe

www.harpercollins.com

Copyright Dr. Michael Friebe
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Discussion of Reading Assignment

Stan Lapidus: Profile of a Medical Entrepreneur:

® [Entrepreneurial motivation

® [ earn from problems and innovate around them
mprove after analysis

® Patience and rethinking are valuable and necessary
® Strategy is key vs. operational excellence

® You have to look and sound like a good businessman
to obtain financing!

Medical Imaging Entrepreneurship -- READING ASSIGNMENT | -- Dr. Michael Friebe Copyright Dr. Michael Friebe
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Discussion of Reading Assignment

REE Working Session:

Life Science Entrepreneurship: The best ways to
integrate life science and engineering
entrepreneurship education:

® Universities -- get involved early in entrepreurial
education

® Enough ldeas -- not enough CEQO's around!

® |nnovation in Universities is mainly driven by the
students!

Medical Imaging Entrepreneurship -- READING ASSIGNMENT | -- Dr. Michael Friebe Copyright Dr. Michael Friebe

Tuesday, November 1, 11
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The Questions every Entrepreneur Must Answer
HARVARD BUSINESS REVIEW

What are my goals”? Are they well defined?
Do | have the right strategy” Clear Definition??
Can | execute the strategy?

Can | accept the risks and sacrifices of being an
entrepreneur?
Great |[deas do not guarantee great performances!

Copyright Dr. Michael Friebe
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Drucker --> Page 19 - 36
The Practice of Innovation
Systematic Entrepreneurship

Innovation is the specific tool of entrepreneurs!
Innovation can be learned!
Entrepreneurs create something new, something different;
they change or transmute values!
People who need certainty are UNLIKELY to make good
entrepreneurs!
Entrepreneurship is “risky” mainly because so few know
what they are doing! They lack the methodology and
violate elementary and well-known rules.

Copyright Dr. Michael Friebe
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READING: 19, Page 37 - 140
READING: 8 - 10, 17

READING: 18, Chapter "How to write a Great Business Plan” and "How
Entrepreneurs Craft Strategies that Work”

< S
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How to write a great business plan?

HARVARD BUSINESS REVIEW

Detailed financial projections are an act of imagination!
Most entrepreneurs are wild-eyed optimists!
Most waste too much ink on numbers and not enough on
information that really matters!

If you can find good people, it they are wrong about the
product, they will make a switch, so what good is it to
understand the product in the first place.

Among many sins comitted by business plan writers is
arrogance!

Copyright Dr. Michael Friebe
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How entrepreneurs craft strategies that work?

HARVARD BUSINESS REVIEW

By the time an opportunity is investigated fully, it may no
longer exist!

Surviving the inevitable disappointments on the rough road
to success requires passion for the chosen business!
Standard checklists do not work!
Entrepreneurs must be smart enough to recognize
mistakes and change strategies!

Copyright Dr. Michael Friebe
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READING
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Discussion

Reading and work assignment between Lecture Block 2 + 3
v READING:
v READING:
v READING:

19, Page 37 - 140

EXCEL spreadsheets (15 - 16) for Business Plan

5-7
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Reading and work assignment between Lecture Block 3 + 4

v READING: 18, Chapter "How Much Money Does Your New Venture Need”
and Chapter "Commercializing Technology: What the Best Companies Do”
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How much money does your new venture need?

HARVARD BUSINESS REVIEW

ncome statement, balance sheet, cash flow statement,
five years ahead with most likely / most optimistic /
mMost pessimistic scenarios

Copyright Dr. Michael Friebe
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Milestones for successful venture planning

HARVARD BUSINESS REVIEW

e More often than not do the financial bear little relationship

to reality!

e Milestones enable planners to both learn from
experiences and make adjustments In strategy and
goals.

e Starting a company is an experiment with hypotheses or
assumptions that need to be tested by experiencel

e Milestones are significant events not dates.

Copyright Dr. Michael Friebe
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Commercializing Technology: What the
best companies do?

HARVARD BUSINESS REVIEW

Shrinking life cycles
Increasing market segments
==> Make commercialization a priority!

Copyright Dr. Michael Friebe

Tuesday, November 1, 11



Computer Aided Medical Procedures | Technische Universitat Minchen

CAN\Q

Copyright Dr. Michael Friebe

Tuesday, November 1, 11



